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	Date Prepared:  XX-XX-2013

	
	

	
	Objective: Methodically and comprehensively retrocommission all relevant facilities to generate energy and water savings, and to improve each facility’s capacity to meet its occupants’ needs.
	Target Completion Date:
 --XX-XX-20XX

	
	

	
	Strategy
	Success Metric
	Action Steps
	Resources
	Milestones
	Status

	1
	Complete Benchmarking for All Facilities
	· All facilities entered into Portfolio Manager.
· Obtain Energy Star score for all eligible buildings. 
	· Investigate Portfolio Manger and other benchmarking software.
· Obtain approval and hire intern.
· Collect utility meter and account data.
· Work with utility to automate data transfers.


	· RCx Program Project Manager
· RCx Program Intern
· RCx Program Liaison
	· Complete Facility Inventory
· Gather All Relevant Data (Complete Data Collection Checklist)

	

	2
	Populate RCx Dashboard
	· All facilities entered into RCx Dashboard
· Prioritization Complete 
	· Enter all Data
· Analyze Results
· Prepare recommendations for RCx Action Plan
	· RCx Program Intern
· RCx Program Technical Expert
	· 
	

	3
	Develop RCx Action Plan
	· RCx Action Plan complete, ready to begin implementing projects
	· Draft Plan
· Obtain feedback and buy-in
· Acquire implementation resources
	· RCx Program Team
	· Stakeholder approval of Final Plan 
	

	4
	Implement RCx Projects
	· 
	· Identify Potential RCx Providers
	· 
	· Phase 1 projects complete
· 
	

	5
	Track and Report Results 
	· 
	· 
	· 
	· 
	





	Retrocommissioning (RCx) Program Action Plan

	Strategy 1:  Complete Benchmarking for All Facilities

	Date Prepared:  XX-XX-2013

	

	Objective:  Create a database and inventory of all facilities.  Compare facility performance to similar facilities, within portfolio, and nationwide. Create a tracking system for energy and water usage and savings, and greenhouse gas emissions reductions.
	Target Completion Date:
 --Within 60 days 

	

	Task 
	Success Metric
	Action Steps
	Resources
	Milestones
	Status

	· Obtain benchmarking software.

	· Decision regarding bench-marking and tracking software.
	· Investigate EPA’s Portfolio Manager
· Investigate software for purchase
· Obtain necessary approvals

	· RCx Program Team Lead

	· Summary of options.

	

	· Hire intern.

	· Intern on-site

	· Obtain approval
· Communicate with local schools
· Create job description 
· Hire intern
	· RCx Program Team Lead
· RCx Program Project Manager
	· Approval obtained
· Short-list of potential candidates
	

	· Collect utility meter and account data.

	· Complete list of all facility utility meter and account information.
	· Create facility inventory
· Contact each utility for information
· Conduct site visits

	· RCx Program Intern
· RCx Program Team Lead
	· Water data complete
· Electricity data complete
· Natural Gas data complete

	

	· Work with utility to automate data transfers
	· Successfully automate utility data transfer to Portfolio Manager
	· 
	· RCx Program Intern
· RCx Program Team Lead
	· 
	

	· 
	· 
	· 
	· 
	· 
	






	Retrocommissioning (RCx) Program Action Plan

	Strategy 2:  Populate RCx Dashboard

	Date Prepared:  XX-XX-2013

	

	Objective:  Create Excel-based set of high-level facility data, identify and prioritize retrocommissioning candidates. 
	Target Completion Date:
 --XX-XX-20XX 

	

	Task
	Success Metric
	Action Steps
	Resources
	Milestones
	Status

	· Enter all Data

	· 
	· 
	· 
	· 
	

	· Analyze Results

	· 
	· 
	· 
	· 
	

	· Develop recommendations for RCx Action Plan
	· 
	· 
	· 
	· 
	

	· 
	· 
	· 
	· 
	· 
	





	Retrocommissioning (RCx) Program Action Plan

	Strategy 3: Develop RCx Action Plan

	Date Prepared:  XX-XX-2013

	

	Objective:  Articulate and document strategies, tasks and plans to meet RCx Program objectives.
	Target Completion Date:
 --XX-XX-20XX 

	

	Task
	Success Metric
	Action Steps
	Resources
	Milestones
	Status

	· Draft Plan
	· 
	· 
	· 
	· 
	

	· Obtain feedback and buy-in
	· 
	· 
	· 
	· 
	

	· Acquire implementation resources
	· 
	· 
	· 
	· 
	

	· 
	· 
	· 
	· 
	· 
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